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Study of Items in a Support Program that Nursing Managers Can Use
for the Purpose of Promoting Adaptation of Novice Nurses

TAKATANI Yoshie

Abstract

Objective: In recent years, turnover rates are on the increase among newly recruited nurses fresh from
nursing schools or colleges. Combined with the aging of working nurses and drastic changes in
people’s healthcare and nursing needs, this has created increased concern about a possible
deterioration of nursing care quality. This research aims to explore, from nursing manager’ viewpoints,
ways to support novice nurses to ensure their smooth adaptation to an environment where medicine is
practiced, and develop a support program that nursing managers can use for that particular purpose.
Methods: As a preliminary step to achieve this objective, this study discusses support items identified
from the results of interviews conducted in 2008 with nursing managers concerning their responses to
novice nurses. The interview respondents were five nursing managers. Focus group interviews were
conducted twice in 2008 with reference to the contents of responses that nursing managers give to
novice nurses based on 2006 research results. Qualitative analysis of the contents of the interviews
was conducted.

Results: Support items that nursing managers carry out were identified from five perspectives,
including “training of novice nurses.” Items identified include: training of novice nurses from multiple
aspects; responses to promote newly recruited nurses’ adaptation to an environment where medicine
is practiced; and, communication of the meanings and essence of nursing care to novice nurses. Based
on these findings, items to be incorporated into a support program were examined.

Conclusions: This research helped lay the foundation for development of a support program. In other
words, findings from this research are believed to contribute to developing a support program that

nursing managers can use for the purpose of promoting adaptation of novice nurses.

Key words: nursing management; nursing manager; novice nurse; turnover; support program
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