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Development of Support Approaches by Nursing Managers to
Promote Workplace Adaptation of Novice Nurses

TAKATANI Yoshie

Abstract

With the aim of establishing a support system for novice nurses that can help keep them from leaving
their jobs at an early stage and enhance their job retention, we have explored, from the nursing managers’
perspective, ways of supporting novice nurses so as to ensure their smooth adaptation to the workplace.
This effort has led to the development of support approaches that nursing managers can use for that particular
purpose. In this study, we examined the wvalidity of the support approaches to be taken by nursing
managers to help novice nurses smoothly adapt to their respective workplace.

First, specific support approaches were developed by an expert panel comprising four nursing experts, by
refining approaches developed in 2009. The content validity of the developed approaches was then assessed
through two focus group interviews (five nurses with two years of experience in each group). The obtained
data were analyzed using a qualitative descriptive method.

The results of this study confirmed that the support approaches can roughly be classified into those
implemented by nursing managers and those implemented jointly by nursing managers, preceptor nurses
and vice—nursing managers. In this study, in addition to the six major categories identified in the previous
study . <understanding individual novices’ situations>, <strategies taken by nursing managers concerning
the preceptor system>, <roles of nursing managers as nursing professionals>, <measures for improving
the working environment>, <collaborative training of novices> and <psychological support>, <support
for study (training) > was additionally identified by the expert panel. Subcategories additionally identified
in this study were : [understanding individual novices’ abilities], [direct support for the training of
novices], [nurturing preceptors], [creating a system for education  participation  evaluation of novices],
and [creating an environment where novice nurses feel they belong and feel comfortable]. It was found that
multifaceted support measures, including educational and psychological health support measures, were taken.

As a result of two focus group interviews with a total of 10 nurses with two years of experience, under
the major category <measures for improving the working environment> additional subcategories were
identified, including [protecting personal information of novices] and [coordination of human relations]. The
focus group interviews revealed the actual situation of the individuals on the side receiving support, as well
as what they expect of nursing managers.

Based on the results and discussions mentioned above, we developed draft support approaches to be taken
by nursing managers to help novice nurses smoothly adapt to their workplace. In the future, we will
further examine the validity of these support measures by conducting focus group interviews with nursing

managers.

Key words . nursing administration , nursing managers ; novice nurses ; validity of support measures ,

qualitative analysis
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