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Evaluation of the Nursing Management Abilities of
Director of Nursing in Disasters

TAKATANI Yoshie

Abstract

In the world today where disasters are as frequent as ever, effective actions taken by nursing managers,
who oversee the management of health care organizations in times of disasters have many significant impacts
on the health and lives of people after such disasters. In this study, the abilities of nursing managers to
execute effective management in disasters were evaluated by studying their experiences of evaluating and
responding to emergent situations in disasters. First, literature review was conducted to examine experiences
and nursing activities of nurses and nursing managers in disasters as well as to identify the abilities nursing
managers are required of in such situations. Data were collected by interviewing 10 nursing managers and
other nurses in managerial positions who have experienced dealing with disasters in the past and agreed to
participate in this study. The data were analyzed qualitatively. This study was conducted after obtaining
the approval of the research ethics committee to which the author belongs.

The following results were obtained from this study. Nursing managers were found to have visualized
disaster situations based on their experiences, knowledge relating to disasters, and envisioned future
possibilities and scenarios by “Recalling the situation to predict future disasters.” At the initial stage of
disasters, due to lack of means of obtaining information, they engaged themselves in “collecting, analyzing
and understanding disaster-related information, and communicating it to nurses and other co-workers.”
As for “quickly making judgments and taking actions,” it was found important, for top managers to lead
disaster nursing activities, that they closely observe the overall picture in emergency situations, thereby

“identifying the essence of the problem, making judgments, and taking actions.” Another element found to
constitute the foundation of nursing managers’ disaster nursing activities was making patient-first judgments
under all circumstances. “Rebuilding the nursing care system” and “caring for nurses” were effective
elements enabling nursing organizations and individual nurses to carry out disaster_nursing activities. As
other elements underlying disaster nursing, “preparing for disasters” and “providing education concerning
disaster nursing” were extracted. These two elements specifically comprise the abilities to provide patient
care and keep supplies ready for facility operation in a way that assumes the possibility of emergency
situations even in normal times.

This study produced suggestions concerning abilities to execute effective management in disasters. In the
future, it is necessary to identify nursing managers’ abilities to cope with disaster situations through

comparative analysis of said abilities as against those applied in normal times.

Key words . disaster nursing study ; Director of Nursing ; abilities required in disasters ;

disaster experience ; qualitative analysis
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