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The Structure of the Effective Introduction Process of
External Consultation in the Oncology Nursing area
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Abstract

[Purpose]

To systemize external consultation techniques in nursing of cancer patients, activity records were analyzed
to extract the consultation techniques.

[Methods]

1) Study period : September 2006 to August 2007,

2 ) Study materials : Eleven activity records for cases in which external consultants intervened in the

Palliative Care Committee,

3) Data collection method : Activity records were presented to Committee members and cases for which

consent on their use in this study was obtained were used for analysis,

4) Analysis method : The content of activity records was analyzed and categorized.

[Results]

The process of external consultation was broken down into three steps to conduct content analysis of
consultation techniques : 1) on request, 2) introductory period, 3) activity period. Then, content analysis
on the consultation skills was conducted. Mainly upon request for consultation, assessment of each problem
was conducted. In the introductory period, the target of intervention was focused on by communicating with
several consultees. In the activity period, consultants used eight techniques : <presenting strategies for
promotion of activities>, <presenting strategies for obtaining cooperation with nurse>, <presenting self-
control methods>, <empowering the activities>, <promoting clarification of the event>, <presenting
concrete strategies for nursing care>, <presenting ways of treating information essential for nursing
care>, and<equipping the support system of the nursing administrative department>. The consultants
utilized these techniques according to each activity process.

[Discussion]

An external consultant must grasp the status of nursing care in a consultee hospital and their attitudes in
order to tackle problems as an organization assessing consultation needs. Moreover, it was suggested that
assessing the organizational structure with several consultees, clarifying the consultee environment, and
utilizing human resources who can be internal agents are important. We believe that it is possible to expand

external consultant activities with these techniques fromnow on.
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