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Approaches Taken by Nursing Managers to Promote
Novice Nurse Adaptation to the Clinical Setting

TAKATANI Yoshie ?

Abstract

With the aim of establishing a support system for novice nurses that can help keep them from leaving
their jobs early and enhance their job retention, the researcher has explored, from the nursing
managers’ perspective, ways of supporting novice nurses so as to ensure their smooth adaptation to
clinical settings. This effort has led to development of a support program that nursing managers can
use for that particular purpose. The purpose of this study is to investigate what approaches and
strategies nursing managers take to help novice nurses smoothly adapt to clinical settings.

The study involved an interview survey at four Tokai and Kinki region hospitals, all of which met the
nursing staffing standard of seven patients per nurse and had introduced a preceptorship system.
Study participants comprised 15 nursing managers (14 females, 1 male) who had experience instructing
novice nurses. The average participant age was 46.7+5.4 years (range: 41 to 59 years); average length
of experience as a nursing manager was 7.245.8 years (from 1 to 18 years). Participants belonged to
various departments, including surgical, medical, urological and intensive care. These nursing
managers were studied in March 2009 via semi-structured interviews (about 50 minutes long, on
average) in accordance with the interview guidance developed by the researchers. Interviews were
recorded, transcribed verbatim, and qualitatively analyzed. This study was conducted with the
approval of the Ethics Committee of the university to which the researcher belongs, and with informed
consent obtained from all participants after detailed explanation, both orally and written, of the study
and ethical considerations (voluntary participation, participant anonymity, proper data management,
etc.).

As a result of the analysis, the following main categories were identified: <understanding individual
novices’ situations>, <measures taken by nursing managers to improve the preceptorship system>,
{roles of nursing managers as nursing professionals>, <measures for improving the working
environment>, <nurturing novices through a cooperative teamwork approach>, and <psychological
support>. Under these main categories, the following 15 subcategories emerged: [understanding
novices’ coping strategies], [better understanding of individual novices], [improvement measures for
the preceptorship system], [coordination of the preceptor-preceptee relationship], [the nursing
manager as role model in nursing practice], [guiding novices to become clinical nurse specialists],
[subjective development of novices], [responsibilities as nursing managers], [creation of an
easy-to—work environment], [effective team organization], [training appropriate to individual novice’s
abilities and needs], [whole team approach to nurturing novices], [recognizing each novice’s progress],
[monitoring patient care provided by novices], and [psychological support for preceptors/preceptees].
This study found that nursing managers take various measures and strategies on their own or in
cooperation with vice nursing managers, preceptors, and other staff members to help novices smoothly
adapt to clinical settings.

Key words: nursing management; nursing manager; novice nurse; approaches; qualitative analysis
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